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 6 

NOTE:  Due to the need for separation to prevent the spread of COVID-19 virus, 7 

the meeting was held remotely via video conferencing with participants.   8 

 9 

 10 

Members Present: Brian Carpenter, Heather Seeley, Dan Brown, Farhad Khan, Laura 11 

Asermily, Lindsey Fuentes-George and Nick Artim 12 

 13 

Staff Present:  Town Manager Kathleen Ramsay, Assistant Town Manager Chris 14 

English, Chief of Police Tom Hanley, and Director of Public Works Planning Dan 15 

Werner. 16 

 17 

Also Present:  Energy Committee members Howard Widelitz and Richard Hopkins, 18 

Karen Duguay and Amey Ryan of Better Middlebury Partnership, and interested 19 

citizens. 20 

 21 

The meeting was streamed live on the MCTVVT YouTube channel. 22 

 23 

1.  Call to Order 24 

 25 

The meeting was called to order at 7:00 p.m. by Chair Brian Carpenter. 26 

 27 

2.   Approval of Agenda 28 

 29 

Asermily moved to approve the agenda, and Khan seconded the motion.   30 

The agenda was approved as presented with 7 in favor.  MOTION PASSED. 31 

 32 

3.  Approval of Minutes of January 12, 2021  33 

 34 

Fuentes-George moved to approve the minutes of January 12, 2021, and Khan 35 

seconded the motion.  The motion carried with 7 in favor and the minutes were 36 

approved as presented.  MOTION PASSED. 37 

 38 

4.  Citizen Comments 39 

 40 
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John Freidin said many people in town are excited about what downtown will look like 41 

once all the landscaping is completed in the new parks.  He said people are hoping 42 

there will be seating in the parks and be comfortable enough to sit for a period of time, 43 

and it’s important the seat have a back on it.  He said the ideal kind of seating would be 44 

Adirondack chairs or benches, similar to ones in Cannon Park or Central Park in New 45 

York City.   46 

 47 

Carpenter said this had been discussed during the design phase and he believes they 48 

thought it was a good item the Downtown Improvement District could contribute to the 49 

parks.  He said he thought there were benches in the plan, and they could look at 50 

Adirondack chairs.  Freidin said he would be happy to contribute the first Adirondack 51 

chair and thought he could get others to contribute as well. 52 

 53 

5. Local Emergency Management Director/Chief of Police,  54 

Update on Pandemic Response 55 

 56 

Chief Hanley said things with COVID are fairly static at the moment, but it is out there 57 

and there are no safe areas to go.  He said there were 99 cases in Addison County in 58 

the last two weeks, which is down from previously.  He said they are compiling a list of 59 

stores they’ve heard were not complying with the facemask requirements, and will be 60 

doing a compliance visit to them in the near future.   61 

 62 

Hanley said so-far-so-good with vaccinations around the state, and 21,500 people 63 

registered for them on the first day for the 75+ age group.  He said this is all dependent 64 

on getting adequate supply of vaccine.  He said Porter Hospital is holding off opening a 65 

2nd center here in town until there is enough vaccine, but they are hoping to get 300 66 

people per day vaccinated at the American Legion. 67 

 68 

Fuentes-George asked Hanley when the people with conditions, such as COPD and 69 

Downs Syndrome, would be eligible for the vaccine.  Hanley said the phase we’re in 70 

now is for the 75+ age group, followed by the 70+, then 65+, and then the special needs 71 

group. 72 

 73 

6. Chief of Police Tom Hanley with a Recommendation on the  74 

Award of Bids on Two Police Cruisers 75 

 76 

Hanley said there were two local bidders, Stone Motors LLC and G. Stone Motors, and 77 

all vehicles are acceptable for service.  He said the hybrids are more expensive than a 78 

standard gasoline car, and the difference between the Ford hybrid and the Dodge 79 

Charger is about $17,000.  He said to equalize that difference you’d have to save about 80 
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$2,200 a year in fuel costs on the hybrids, and we have no experience with the hybrid 81 

because the one we purchased last year is just sitting due to COVID and the inability to 82 

get the equipment necessary to outfit it and put it in service.  He said it really comes 83 

down to whether the Board wants to stick to the hybrids or not, but they are more 84 

expensive. 85 

 86 

Fuentes-George asked if the delay in parts was due to the vehicle being a hybrid or 87 

would there be a delay no matter what the vehicle was.  Hanley said there shouldn’t be 88 

any difference and he thinks that with the vehicles we’re ordering now the 89 

manufacturers will be able to put them together sooner.  He said he thinks the delay 90 

could be due to our department being small and larger police departments are getting 91 

their equipment sooner.   92 

 93 

Fuentes-George also asked what an annual fuel cost was for a cruiser.  Hanley said he 94 

wasn’t sure on an individual basis, but it was $20-22,000 for all the vehicles.  He said 95 

any cost savings on the new vehicle would be seen in the first couple of years, since the 96 

cost savings go down the longer they’re in use. 97 

 98 

Brown asked the Chief if there was one model that he and the force like better, and 99 

Hanley said some officers like the SUV and some like the Charger. Hanley said the 100 

SUV has some advantages, such as a higher ground clearance, and they’re easier to 101 

get people in and out of the vehicle.  Brown said the Energy Committee might have a 102 

recommendation on which vehicle we should get and asked whether we have it in the 103 

budget to buy the more expensive hybrids.  Hanley said two hybrids would be pushing 104 

the budget, and we don’t know what the trade-in value is on the hybrids at the end of 105 

their service life. 106 

 107 

Artim asked about mileage and whether the hybrid is better than the Charger.  Hanley 108 

said the Chargers now have smaller engines than previously, so the mileage will be 109 

better, but they won’t beat a hybrid, which shuts off when you’re idling and doesn’t 110 

engage until it needs to, so there’s savings right off the top with the hybrid.  Artim said it 111 

would be good if we had some experience with the hybrid and wondered if maybe we 112 

should split the purchase and go with one of each.  Artim said he thought it would be 113 

easier to outfit the Charger and we might be able to use the same equipment we have. 114 

and Hanley said he wasn’t sure about that, but he thought the Charger is an exceptional 115 

vehicle made specifically as a police vehicle and we’ve had good experience with them.  116 

Hanley said he had not heard any reports of how the hybrids perform, but he does like 117 

the way things are laid out in the vehicle.  Artim said he was torn on this, and while it 118 

would be nice to go with the hybrid, based on his conversations with the officers who 119 

like the Chargers, he thought it would be best to go for one hybrid and one Charger. 120 
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 121 

Brown said the last time he was in New York City he noticed the police department had 122 

a great deal of hybrids.  Hanley said he’s been following police publications, and hasn’t 123 

seen anything about performance on the use of hybrids.   124 

 125 

Asermily said she’s leaning in favor of the hybrids, and wondered if there are any hybrid 126 

sedans out there that would work for the department, as opposed to the SUV.  Hanley 127 

said some [some what?] have been buying a Tesla once in awhile, but he can’t see how 128 

they’d work as a police vehicle due to the lack of space in the vehicle.  Asermily asked  129 

about the Prius, and Hanley said they don’t meet the needs for police service.  Hanley 130 

said he also has to be concerned about the welfare of the officers, and the Charger did 131 

a good job protecting the officers in that head-on crash when the car crossed the 132 

centerline a couple of years ago, and the Ford hybrid SUV is built for police department 133 

use with extra support to protect the occupants in the cab, as does the Charger. 134 

 135 

Carpenter said since we’d bought the hybrid last year, maybe we should go with the 136 

Chargers this year to save some money and so we can compare it to the hybrid.  137 

Hanley said it will be interesting to see how the Charger does with the smaller engine. 138 

 139 

Howard Widelitz of the Energy Committee said if it came down to cost being a factor, 140 

the Energy Committee could use a few thousand dollars of their budget towards a 141 

hybrid cruiser.  He said the last time they looked into it, it was about 34% less fuel was 142 

consumed with the hybrids, but wasn’t sure if that would be accurate with this particular 143 

model. 144 

 145 

Brown moved to purchase two Ford Hybrid SUV Interceptors, and Fuentes-George 146 

seconded the motion. 147 

 148 

Richard Hopkins of the Energy Committee said he expects the vehicles with hybrid drive 149 

trains require less service, so the SUV would be out of use for less time. 150 

 151 

Artim said he really thinks that we should go for the tried-and-true Charger and then go 152 

for one of the Ford hybrids, and then we will have them to compare to one another.  He 153 

said assuming the hybrid performs well, we can purchase more in the future, so he 154 

won’t vote in favor of the motion. 155 

 156 

 157 

Asermily asked if there was anything the Board needed to be concerned about as far as 158 

vehicle performance for the department.  Hanley said the Charger does offer better 159 

performance for turning and accelerating.  In response to Artim, he said he has nothing 160 
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against hybrids, but this is a fairly new model, so if we purchase two hybrids now that 161 

means all frontline cruisers would be hybrids, and since these are first-year vehicles we 162 

don’t know what issues may arise or recalls we’ll have to deal with.  He said that gives 163 

him some concern on how reliable they’ll be, although he hopes it will show the hybrids 164 

will be the car going forward in the future, but is unsure of their dependability in their first 165 

year.  He said they had the same problem with the Chargers in their first year, with 166 

multiple recalls, but they’ve worked those out now. 167 

 168 

Khan said he wants the Chief to be comfortable with what we purchase, and since there 169 

is no track record for the hybrid, he agrees with Artim that purchasing one of each would 170 

be the way to go.  Carpenter said he agrees, so we can ease into the hybrids, and he is 171 

concerned we haven’t even got the one we bought last year into service yet.  He said 172 

this would make 2 hybrids in the fleet, so feels this is a good step in their commitment to 173 

move towards hybrid vehicles.  Hanley said keep in mind we get cars every year, so if 174 

the hybrid works out then we would have all hybrids in just a few years, but for now he 175 

would feel better with one SUV hybrid and one Charger on the road this year until we 176 

know how the hybrids work. 177 

 178 

Brown amended the motion to purchase one Ford Hybrid SUV Interceptor and one 179 

Dodge Charger.  Fuentes-George seconded it.  The motion carried with 7 in favor.  180 

MOTION PASSED. 181 

 182 

7.  Dan Werner, Director of Public Works Planning, Updates & Recommendations 183 

from Infrastructure Committee Meeting of January 21, 2021 184 

 185 

7a. Recommendation on Award of Bid for Court Street Water Main Project 186 

 187 

Werner said the first item is the bid consideration for the Court Street Water Main 188 

Project.  He said there were 7 bids that came in and the low bidder was Belden 189 

Construction LLC out of Rutland for $686,323. He said Brent Rakowski of Otter Creek 190 

Engineering reviewed the bids and recommends that the Board make award to Belden.  191 

He said technically the Board can’t award the bid until the State reviews it, so the 192 

Drinking Water State Revolving Loan Fund requires this be a two step process, with the 193 

Board authorizing the Town Manager to sign a letter stating their “intent” to award the 194 

bid to Belden Construction and also authorizing the Town Manager to sign a letter 195 

certifying that the Town is satisfied that Belden has complied with the requirements of 196 

the Disadvantaged Business Enterprises (DBE) solicitation and its “Six Good Faith 197 

Efforts” guidance, to ensure that DBEs had sufficient opportunity to compete for work on 198 

the project. 199 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/29%20-%20January%2026%20SB%20Packet/07a%20-%20Letter%20Regarding%20Bid%20Award%20for%20Court%20Street%20Water%20Main%20Project%20DBE.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/29%20-%20January%2026%20SB%20Packet/07a%20-%20Letter%20Regarding%20Bid%20Award%20for%20Court%20Street%20Water%20Main%20Project%20DBE.pdf
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Werner said the Board needs to review the bid from Belden’s and then authorize 200 

Ramsay to sign these letters, and once approved by the State it will come back to the 201 

Board to approve the bid at the February 9th meeting.  Werner said we received word 202 

that this project will be eligible for 75% loan forgiveness for the first $1 million dollars, so 203 

this is a wonderful benefit for the Town. 204 

 205 

Seeley moved to authorize Town Manager Kathleen Ramsay to sign the letter to Don 206 

Haddox, of the Facilities Engineering Division, confirming the Board’s intent to award 207 

the contract for the Court Street Water Improvements Project to Belden Construction 208 

and requesting concurrence to proceed. Khan seconded the motion.  The motion 209 

carried with 7 in favor.  MOTION PASSED. 210 

Seeley further moved to authorize Town Manager Kathleen Ramsay to sign the letter to 211 

Don Haddox, of the Facilities Engineering Division, certifying that the Board is satisfied 212 

that Belden has complied with the Six Good Faith Efforts guidance contained in the 213 

Disadvantaged Business Enterprises solicitation.  Khan seconded the motion.  The 214 

motion carried with 7 in favor.  MOTION PASSED. 215 

Carpenter asked Werner if this was the same project that had been bid last fall and only 216 

had one bid, and Werner said it was, and at that time the one bid had been for around 217 

$900,000.  Werner said the plan is to start around April 1st and the work will be done 218 

during the day, and is hoped to be completed by July 15th. 219 

7b. Recommendation for Award of Bid on  220 

Maple Street Stormwater & Rail Platform Parking Lot Project 221 

 222 

Werner said this went to bid in December and we had 6 bidders, with Munson Earth 223 

Moving being the low bidder at $291,924. He said the stormwater improvements portion 224 

of this bid is $132,924 and the rail platform parking lot paving portion is $159,034, and 225 

funding will come from the Capital Improvement Budget and a $100,000 State grant.  226 

He said construction is expected to begin in August, once the State completes the rail 227 

platform, and the plan is to complete it by November. 228 

 229 

Seeley moved to award a contract to Munson Earth-Moving for the Maple Street 230 

Stormwater and Rail Parking Lot Project, at a total cost of $291,924.  Artim seconded 231 

the motion.  The motion carried with 7 in favor.  MOTION PASSED. 232 

 233 

7c. Recommendation on Greenhouse Gas  234 

Evaluation for Wastewater Treatment Facility 235 

 236 

Werner said the Energy Committee had been interested in how much greenhouse 237 

gases could be reduced by the Wastewater plant upgrades as they are being proposed, 238 
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so they asked the engineer for the project, Tata and Howard, to do a cost estimate for 239 

that evaluation, which came in at $33,496.  He said the Energy Committee discussed it 240 

and didn’t recommend pursuing the evaluation at this price, since at the end of the day 241 

the plant will emit less greenhouse gas than the present plant.  Werner said no action is 242 

needed from the Board. 243 

7d. Recommendation on Change Order for Police Building Reuse Project 244 

 245 

Werner said this change order totals $12,632 and includes work to address the water 246 

issue in the older part of the basement.  He described the work they are going to do, 247 

such as installation of a sump pump, adding spray foam insulation and installing a vapor 248 

barrier to minimize the moisture.  He said another change is in the LED fixtures, which 249 

will produce $2,400 in savings.  Another part of the change order is for additional piping 250 

in the old office and lab areas to exhaust the unit heaters through the outside walls. 251 

 252 

Werner said this project is about ready to wrap up and there are just a variety of odds-253 

and-ends left to do.  He said the Infrastructure Committee will have a walk-through of 254 

the project on February 11th.  Werner said after this change order there will be a 255 

balance of about $64,000 in the project budget, although there will be a few small 256 

change orders coming at the next meeting. as things wrap up. 257 

 258 

Seeley moved to approve Change Order No. 7 for the Police Department Re-Use 259 

Project, for a total cost of $12,632.  Asermily seconded the motion.  The motion carried 260 

with 7 in favor. 261 

 262 

7e. Recommendation on Shifting Funding for Driver Feedback Sign/Traffic 263 

Calming within the proposed FY22 Capital Budget 264 

 265 

Werner said the recommendation is to reallocate $7,500 of the $10,000 in the Capital 266 

Improvements Budget for upgrades to the Large Conference Room for sound and IT 267 

improvements, and use these funds for the purchase of two driver feedback signs to be 268 

used on South Street, and other streets where speeding is a problem.  Ramsay said 269 

she had found a less expensive solution for holding hybrid meetings in the Conference 270 

Room that should be covered by the remaining $2,500. 271 

 272 

Artim moved to approve the reallocation of $7,500 from the $10,000 included in the FY22 273 

Capital Budget for Conference Room/Sound & IT to a new budget line for Traffic 274 

Calming initiatives.  Khan seconded the motion.  The motion carried with 7 in favor.  275 

MOTION PASSED. 276 

 277 
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8. Howard Widelitz & Richard Hopkins with the Energy Committee’s 278 

Recommendation for a Carbon Emission Reduction Strategy 279 

 280 

Widelitz and Hopkins joined the Board, and Widelitz said based on some feedback from 281 

various Town departments, there have been some modifications to the Energy 282 

Committee recommendations. 283 

 284 

Hopkins said the original proposal was to reduce the CO2 emissions by 80% in 8 years.  285 

He said the Town omits 920 tons of CO2 annually, with electricity emitting the highest 286 

percentage at 377 tons in a year, and the general approach is to electrify everything and 287 

decarbonizes the electricity.  He said Green Mountain Electric is already committed to 288 

de-carbonizing their electricity, so the Committee recommends converting as many 289 

heating systems as possible to Cold Climate Electric heat pumps, and converting all 290 

cars, pickups and SUVs to electric vehicles and making no new investments in fossil 291 

fuel-burning vehicles.  He said with regard to diesel, they suggest switching to bio-diesel 292 

as soon as possible and they’re pleased with the support they’ve received from the 293 

Public Works Department, which will be piloting one vehicle this spring.  He said 294 

ultimately diesel vehicles will need to be replaced with electric or bio-diesel vehicles, 295 

and he believes that in 8 or 10 years the vehicle landscape will look very different. 296 

 297 

He said the Energy Committee’s proposed resolution calls for the Town to set a target 298 

for reaching the 80% reduction goal by 2030; however, the bad news is there was an 299 

increase in CO2 emissions from Town operations of 6.9% in 2019-2020 compared to 300 

2018-2019, which indicates we aren’t moving in the right direction.  301 

 302 

Fuentes-George said as a member of the Energy Committee she’s in favor of the 303 

resolution, and while the details are laid out for us, we all know there will be changes 304 

along the way, but she thinks it’s good to set a target to aim for and have a way of 305 

measuring our progress. 306 

 307 

Artim said he doesn’t know if 80% is realistic, but it’s something to aim for, and he 308 

appreciates there are no specific requirements in the resolution to prevent us from 309 

following recommendations from professionals as we go forward with changes to 310 

buildings and vehicles, but he wanted to point out that the technology coming along may 311 

be different than what is laid out in their presentation. 312 

 313 

Asermily said she appreciated the clarity and simplicity of the presentation and their 314 

effort to coordinate with other departments.  She said these things need to be constantly 315 

reviewed as things change, so she supports the resolution. 316 

 317 
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Fuentes-George moved to adopt the Resolution Establishing a Goal for Emissions of 318 

Carbon Dioxide Associated with Town Operations. Asermily seconded the motion.  The 319 

motion carried with 7 in favor.  MOTION PASSED. 320 

 321 

Carpenter commended the Energy Committee and said he continues to be impressed 322 

with their work, and likes the coordination with Town staff, which has helped clarify this 323 

resolution for everyone. 324 

 325 

9. Karen Duguay, Better Middlebury Partnership, with a proposal for a  326 

Downtown Business Recruitment Program 327 

 328 

Director of Better Middlebury Partnership (BMP) Karen Duguay and BMP President 329 

Amey Ryan joined the Board to present their proposal.  Carpenter said following the 330 

presentation there would be time for questions, and then they’ll come back to the next 331 

meeting for the Board to decide. 332 

 333 

Duguay said this is called “Kick Start Middlebury” and it’s modeled after the Town of 334 

Wilmington, which did this in 2018.  She said they’ve used the bones of Wilmington’s 335 

proposal and were able to pick and choose what to use for Middlebury. 336 

 337 

She said the plan is to offer incentives for businesses to locate in downtown Middlebury.  338 

She said there are a dozen open storefronts in the downtown, and there was talk about 339 

waiting until after the pandemic and the rail project were over and see what happened 340 

naturally, but it was decided to help give it a nudge and get the ball rolling.  She said 341 

they believe this is the single greatest thing they can do to help the existing businesses 342 

and to get the downtown feeling full.  More businesses brings more foot traffic and more 343 

vitality, she said. 344 

 345 

Duguay said the initiative would be lead by BMP, in collaboration with Addison County 346 

Economic Development Corporation (ACEDC), the Chamber of Commerce, the 347 

Vermont Small Business Development Center (VSBDC) and Middlebury College. She 348 

said they would also like to have a representative from the Town, as well as from 349 

existing businesses to make up a panel to run this program.  She said this panel will 350 

create the application and the criteria applicants will be judged on, and will rely heavily 351 

on the VSBDC business planning materials already in existence and the expertise that 352 

they’ll be able to lend to this project.  She said based on what comes in, they would 353 

hope to award two packages that would include start-up cash, as well as a start-up kit 354 

that would include local advertising, printing, business design and graphic design.   355 

 356 
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She said their request is for $50,000 from the remaining Middlebury Business 357 

Development Funds (MBDF), which she understands has been allocated for economic 358 

development purposes.  She said they have a proposed timeline that the panel will get 359 

into in more detail, but she’d like to see a new business downtown by June, when things 360 

start to get busy. 361 

 362 

Ryan said in her time on the BMP they’ve questioned if it was the path the BMP should 363 

go down, and it’s become clear over the past year or two that this is what they need to 364 

do.  She said to go to businesses for these funds would be impossible in this current 365 

climate. 366 

 367 

Brown said he thinks this is a great program and wonders if there is grant money 368 

available to help with this as well. Duguay said it’s possible, and she did write a letter of 369 

intent for one grant, but this program wouldn’t be eligible because the money would be 370 

given to a 3rd party, and she thinks that’s the way it would work with most grants. 371 

 372 

Asermily asked how the $50,000 would be allocated. Duguay said one would be the 373 

start-up funds, they think around $10,000/business for that, then the other services that 374 

would be provided to the business, although some of those have been donated.  She 375 

said one thing she thinks is important is they really don’t want to bring in a business that 376 

will fail in a few months, since it sends a bad message to everyone, so they want to set 377 

these businesses up for success.  She said they also want to market this program as an 378 

incentive to get businesses to come to Middlebury.  She said her goal is to get two, 379 

maybe three businesses.  She said 8-10 businesses applied in Wilmington, but only 2 380 

were eligible, but the others were able to get help from other agencies to get started.  381 

Duguay said they would also raise funds if they found additional funds would be 382 

needed. 383 

 384 

There was some discussion as how these funds would be dispersed and accounted for.   385 

 386 

Asermily asked if they had a vision of a specific type business they wanted to see come 387 

in, and Duguay said this is where they will rely heavily on ACEDC and VSBDC, and she 388 

said the common thread from what she’s heard from people is a store that they need to 389 

go into more than once a year and is an experience.  390 

 391 

Artim said our downtown is our showplace, so if it doesn’t show well it impacts the 392 

whole town.  He said he believes there’s a pent up demand for new businesses and 393 

he’s confident this will be successful, and he’d like to see it start downtown and expand 394 

outward from there.   395 

 396 
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Fuentes-George voiced her support, saying that the BMP has proven time and time 397 

again that it knows what it’s doing. 398 

 399 

Carpenter asked the Board to think about this proposal and be prepared to act on it at 400 

the next Board meeting. 401 

 402 

10. Personnel Committee Recommendation on Reconfiguration of  403 

Town Manager’s Office Staffing 404 

 405 

Ramsay said in the Personnel Committee’s January 14th meeting, the Committee 406 

endorsed her proposal to reorganize the Town Manager’s staff, which was prompted by 407 

Assistant Town Manager Chris English’s request to reduce his work schedule to 30 408 

hours per week.  She said the proposal is to split the Assistant Town Manager’s duties 409 

into two positions: a 30-hour per week Strategic Initiatives and Communications position 410 

that English would fill doing many of the same duties he does now, and the creation of a 411 

20-hour per week Administrative Coordinator position to take on some of the building 412 

maintenance and IT duties, along with other tasks that English currently does.  She said 413 

there is no anticipated increase in the budget for this proposal, and the Administrative 414 

Coordinator would be at a lesser wage than English currently is paid. 415 

 416 

Artim said he had one concern about who would take over for the Town Manager if for 417 

some reason the Manager was unable to perform her duties.  Ramsay noted that 418 

English has indicated he would be willing to step in for a brief time until an interim 419 

manager could be found. 420 

 421 

Asermily said she was stunned by all the duties that English has been doing and 422 

thanked him for all the work he’s done.  She said she agreed with Personnel Committee 423 

Chair Brown’s assessment that the new position is pretty eclectic and will require a 424 

unique set of talents. 425 

 426 

Brown moved to approve Town Manager Kathleen Ramsay’s proposal for reconfiguring 427 

Town Manager’s Office staffing. Artim seconded the motion.  The motion carried with 7 428 

in favor.  MOTION PASSED. 429 

 430 

11. Report from the Diversity, Equity & Inclusion Workgroup 431 

 432 

Fuentes-George said their Diversity, Equity and Inclusion (DEI) Workgroup has met 433 

twice since the last Selectboard Meeting and they’re finding that many of the potential 434 

resources they’ve investigated aren’t really what we’re looking for.  She said many of 435 

the places offer informational workshops, but if we’re looking for someone to work with 436 
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us personally, then it’s a pretty short list.  She said she has contacted one group, CQ 437 

Strategies, a Vermont-based company that looks promising and it looks like they have 438 

worked with municipalities before, but she has not heard back from them yet.  She said 439 

they will be meeting this Friday with Tabitha Moore and Lisa Ryan of Tabitha Moore 440 

Consulting, LLC.  She said at this point the Workgroup is leaning towards Moore’s and 441 

Ryan’s proposal, since they aren’t finding anything better and are getting good feedback 442 

on them from others who have worked with them on this topic.  She said the fact they’re 443 

known by Chief Hanley and members in the community is very encouraging.  She said 444 

she will put together the other resources they’ve looked into as well. 445 

 446 

Khan said the Workgroup wanted to see what other resources were available, and to 447 

also get some clarity on the proposal presented to the Town by Moore and Ryan.  He 448 

said he’s contacted others in Burlington and has met with some people who have 449 

worked with Moore and Ryan, and they’ve received excellent recommendations.  He 450 

said they’ve worked with the municipalities of Brattleboro, Hartford and Rutland, so as 451 

soon as they get a more detailed proposal, he felt they’ll be in a better position. 452 

 453 

Asermily asked if Fuentes-George had talked to Renee Wells at the College.  Fuentes-454 

George said she had talked to Wells, and while she had met Moore before, she had not 455 

worked with either Moore or Ryan.  She said Wells had indicated the proposal from 456 

Moore and Ryan was “transformative” instead of “informative”, meaning that the work 457 

they’ll do with the Board is to help the Board form a skill set and not just provide 458 

information. She said Wells also felt the price quoted was very reasonable and that it 459 

would involve a great many conversations with people in town to help More and Ryan 460 

decide how to move forward. 461 

 462 

Artim said he would need further clarity in the details of the proposal before he’s 463 

comfortable going forward, and wants to have benchmarks as we go forward to be sure 464 

we’re achieving our goals and if we aren’t meeting those, what corrective actions are 465 

needed to get back on track.  He said he was also uneasy that the proposal says 466 

“potential added costs”, and we will want to have a good idea of what those are before 467 

he’d be comfortable signing anything.  He said he wants to be sure we’re comfortable 468 

with any contract we sign and that it will be what we want, in order to be successful. 469 

 470 

Brown said this is not an engineering or construction contract; it’s a “squishy” contract, 471 

so he’s not even sure how to quantify the goals except to be a better community.  He 472 

said this is pure consulting. Artim said it may be “squishy”, but we want to have some 473 

clear thought on what we ultimately want to achieve. He said we want to make things 474 

better, but what does “better” mean.  He said we’re spending taxpayer’s money and we 475 
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want to be sure we can tell them we hired the right people and make sure we 476 

accomplish what we’re paying for.   477 

 478 

Fuentes-George said the Working group felt that if Chief Hanley and the IDEAL 479 

Middlebury group felt good about this, it doesn’t get much better than that.  She said if 480 

everyone feels good going into it, the outcome is going to be better. 481 

 482 

12. Finalize Warning for Town Meeting 483 

 484 

Carpenter asked Ramsay if we’d heard back from the other towns and how many were 485 

ready to address the Ripton school wanting to withdraw from the Addison Central 486 

School District (ACSD).  Ramsay said we’ve only heard from 5 out of 6 towns, but she 487 

hopes we can move forward based on the five that have responded.  She said the 488 

proposal would be to have the Selectboard approve the Warning with the Town of 489 

Ripton vote to withdraw from ACSD to the Warning as Article 4.  Carpenter asked if the 490 

Article would be dropped if the 6th town didn’t participate, and Ramsay said if there is a 491 

change the Board will need to meet briefly to approve the change.   492 

 493 

There was discussion about the process involving the other six towns in the ACSD 494 

needing to approve Ripton’s request to withdraw from the district.  Carpenter said it was 495 

unfortunate Ripton didn’t do the legwork necessary to inform people of the implications 496 

of them leaving the District and how it would impact the other towns, or notify the other 497 

towns in a timely fashion so they could be better prepared to include this in their 498 

Warnings. 499 

 500 

Asermily moved to approve draft #4 of the Town Meeting Warning.  Seeley seconded 501 

the motion.  The motion carried with 7 in favor.  MOTION PASSED. 502 

 503 

13. FY21 Year-to-Date Budget Reports as of December 31, 2020 504 

 505 

Ramsay said at this time her year-end forecast shows expenditures around $200,000 506 

under budget, and revenues are also expected to be less than budgeted.  She said 507 

looking at the numbers it looks like we’ll be $290,000 under budget in revenues and 508 

$204,000 under budget in expenses, so that’s about a $100,000 difference.  She said 509 

this is all just an estimate at this at this point, depending on what happens with the 510 

economy and how the local option tax receipts and property tax receipts come in.  She 511 

said we would need to tap into our surplus fund balance for the first time in a long time, 512 

since we usually end the year in the black.  She said we had budgeted for just under 513 

$400,000 to come from the fund balance and we most definitely be tapping into that this 514 

year. 515 
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 516 

14. Approval of Check Warrants 517 

 518 

Seeley said under the authority granted by the Selectboard on April 28, 2020, she had 519 

reviewed and approved, on behalf of the Board, total expenditures in the amount of 520 

$5,093,310.78, consisting of $4,988,799.45 for accounts payable, and $104,511.33 for 521 

payroll, for the period January 13, 2021 through January 26, 2021, and I move the 522 

Board’s approval of payment of these expenditures. Khan seconded the motion.  The 523 

motion carried with 7 in favor.  MOTION PASSED. 524 

 525 

Seeley pointed out the higher-than-usual amount of expenditures is due to paying the 526 

schools. 527 

 528 

15. Town Manager’s Report 529 

 530 

Ramsay said the Board had in their packets a draft of a postcard that will be mailed to 531 

voters at the end of the week highlighting the changes they will see in how Town 532 

Meeting is conducted this year, due to the ongoing pandemic.  She said the Annual 533 

Town Report will be available on the website under “Latest Events” beginning February 534 

5th, and the Selectboard will be hosting an Informational Meeting on Monday, February 535 

22nd, via Zoom and the MCTV YouTube channel to discuss the four warned items on 536 

the ballot.  All articles will be voted by Australian ballot this year, on Tuesday, March 2nd 537 

at the Recreation Facility on Creek Road from 7:00 am until 7:00 pm.  She said there 538 

would be no in-person early voting at the Town Offices, but early voting will begin on 539 

February 10th by absentee ballot, which can be obtained from the Town Clerk’s Office. 540 

 541 

Ramsay said a January Update on Selectboard Project Priorities was also in the Board 542 

packets.  She said while the list of projects completed, in the face of the pandemic in 543 

2020, is impressive, the slate of infrastructure projects, policy and regulatory 544 

discussions, and community-driven initiatives that will be demanding the Board’s 545 

attention in 2021 is daunting.  She said some difficult decisions lie ahead about how to 546 

prioritize this work, given the reality of our limited staff resources. 547 

 548 

16. Board Member Concerns 549 

 550 

Asermily said there is a winter biking and walking challenge happening through Go 551 

Vermont, and encouraged everyone to keep walking and biking, and she thanked Public 552 

Works for keeping the sidewalks clear. 553 

 554 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/29%20-%20January%2026%20SB%20Packet/15a%20-%20Town%20Meeting%20Mailing%20(draft).pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/29%20-%20January%2026%20SB%20Packet/15a%20-%20Town%20Meeting%20Mailing%20(draft).pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/29%20-%20January%2026%20SB%20Packet/15%20-%20TM%20Report%20-%20Selectboard%20Project%20Status%20Update%20-%20December%202020%20v1%20%201-11-21.pdf
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Seeley thanked Ramsay and the Department Heads and said she found their analysis 555 

of the budget very helpful. 556 

 557 

Fuentes-George said she would love to get some feedback from the Department Heads 558 

on what they can handle and what might be pushing them over the edge in regard to the 559 

projects.  560 

 561 

Brown said it was a very nice article on Khan and his business in the Addison 562 

Independent. 563 

 564 

Khan thanked the community, and thanked Brown and Fuentes-George for working with 565 

him on the DEI Workgroup. 566 

 567 

Carpenter said 25 years ago today one of his employees emigrated to the U.S. from 568 

Bosnia and has worked for Carpenter for over 24 years.  He said its stories like that that 569 

are fun to celebrate. 570 

 571 

Carpenter said he also wondered about the BMP proposal and how do we pull all of our 572 

efforts together.  He said we’ve done a Downtown Master Plan, and the vision 573 

statement and promotions, and said these are things to think about when coming up 574 

with the Town’s support for this. 575 

17. Executive Session 576 

 577 

Seeley said in accordance with Vermont’s Open Meeting Law requirements, she moved 578 

that the Board find that premature general knowledge of the consideration of contracts 579 

and legal matters would clearly place the Selectboard at a substantial disadvantage, 580 

because the Select Board risks disclosing its litigation strategy if it discusses the 581 

contracts and legal matters in public.  Khan seconded the motion.  The motion carried 582 

with 7 in favor.  MOTION PASSED. 583 

 584 

Seeley further moved that the Board enter into Executive Session to discuss contracts 585 

and legal matters under the provisions of Title 1, Section 313(a)(1) of the Vermont 586 

Statutes.  Khan seconded the motion.  The motion carried with 7 in favor.  MOTION 587 

PASSED. 588 

 589 

The Selectboard entered Executive Session at 9:21 p.m. 590 

 591 

 592 

 593 

 594 
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18.  Adjournment 595 

 596 

The Board exited Executive Session and adjourned the meeting at 9:35 p.m. upon 597 

motion by Khan, seconded by Fuentes-George, with no further action. 598 

 599 

The next meeting of the Middlebury Selectboard will be Tuesday, February 6, 2021. 600 

 601 

Respectfully submitted, 602 

Beth Dow 603 

 604 
 605 


